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	5



Form E – Agency Cost Savings and General Fund Reduction Contingency Plan
	Title
	Agency Cost Savings and General Fund Reduction Contingency Plan

	
	


	Amount
	$188,887

	
	What is the General Fund 3% reduction amount (minimum based on the FY 2018-19 recurring appropriations)?  This amount should correspond to the reduction spreadsheet prepared by EBO. 


	Associated FTE Reductions
	49 FTE’s would be reduced from 1.0 FTE to 0.923FTE
2 FTE’s would be reduced from 0.923 FTE to 0.823 FTE

12 FTE’s would be reduced from 0.823 FTE to 0.723 FTE

	
	How many FTEs would be reduced in association with this General Fund reduction?


	Program/Activity Impact
	We would have to shorten our Trimesters by a week.  Academics, Medical, and Residential Services would all be impacted.

	
	What programs or activities are supported by the General Funds identified?


	Summary
	Our Residential, Medical and Academics Staff will have their salaries/hours cut by 7.7% or more.  In addition we would have to shorten the length of trimester to compensate for the loss of man hours.
The other alternative would require us to release five employees and possibly close a dorm.

Therefore we would have to reduce services either through time spent with the students or through the numbers served.



	
	Please provide a detailed summary of service delivery impact caused by a reduction in General Fund Appropriations and provide the method of calculation for anticipated reductions. Agencies should prioritize reduction in expenditures that have the least significant impact on service delivery. 


	Agency Cost Savings Plans
	We have upgraded all out windows and lights to become more energy efficient.  We have contracts for services in the cafeteria and maintenance to avoid excessive personnel costs.  We have used the savings to pay GED Fees.

	
	What measures does the agency plan to implement to reduce its costs and operating expenses by more than $50,000?  Provide a summary of the measures taken and the estimated amount of savings.  How does the agency plan to repurpose the savings? 



